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The untapped potential

! Instant Messaging is a widespread means of
communication for millions of users.

! Voice IM is supplanting telephones; video IM is
making video chat feasible.

! FaceBridge adds metering - one user can
charge another for text, voice, or video chat.

! FaceBridge adds 1-to-Many broadcasting,
so Madonna (or anyone) can charge 100,000
users to watch her concert via video IM.
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Live events arenÕt easily monetized

! Content providers donÕt have a platform to bill
for their services over the internet.

! Live performances arenÕt accessible to
anonymous consumers.

! The ability to bill any number of anonymous
consumers for an event is the keyÉ people can
be asked to connect to ÔxyzÕ address, then
watch and pay, all without knowing the content
provider in advance.
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The live market

! The ÒLong TailÓ is the segment that is beneath the
popularity threshold for major content providers.

! Broadband is required and has reached critical mass:
" 96M households in 2006, or ~68% of residential accounts.

(7)

" Penetration is higher in various Asian & European
countries.

! Characteristics of the emerging market:
" Small audience

" Global distribution
" Low production & distribution costs
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The Buddy List today

! Millions of users have their AOL, Yahoo, MSN,
or Google Buddy List running day and night.

! This is hot real estate!
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Buddy List as Channel Guide
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FaceBridge Business Model

! Billing service can be overlaid on MSN, AOL, Yahoo,
GoogleTalk, Skype, or any IM or VoIP network.

! Users make money communicating with each other; we
take a transaction fee each time.

! No special client-side software; users continue using
standard client software from AOL, etc.

! ÒPay-Per-View for the MassesÓ - anyone can offer their
voice/video for money to other usersÉ  from 1 to millions.
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Two Vertical Markets

! Uses for this technology are endless,
but weÕll focus on two:

1) Pay-Per-View

2) Remote Tutoring
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Market Size of Pay-Per-View

! Current Market Size is $1.35B for PPV and
Video-on-Demand (VoD)

" ÒComcast on DemandÓ revenues increased 16.4%
YoY in 2005, which was the 2nd year of growth over
15%.

" FaceBridge estimates that PPV broadcasts currently
average 2,270 viewers per session @ $3 per
subscription. (5)
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Consumers will pay for content

! Consumers spend $42 per month on average
for pay TV (Cable/Satellite). (6)

! Unique content channels have a fairly large
subscription base, indicating niche interests:

" E! 87M subscribers

" Golf Channel 68M

" G4 Network 54M
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Live market Òkiller appsÓ

! Musical performances/concerts. (14)

" Sandi Thom (Scotland) entertains 60k nightly through the
web vs. 200 per night capacity in British nightclubs

" Madonna webcasts can grab 9m viewers (Brixton Academy,
Dec 2000)

" Paul McCartney had 3m viewers for his show at LiverpoolÕs
Cavern club in 1999

! Niche sports (small following, city or regional appeal, etc.)
" Real Life fight clubs. (15)

" PPV Web Comics Market is a $43m market in South Korea
(16)

" 40m viewers for World Cross Country championships (17)
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Tutoring - a perfect use for 1-to-1

! A shifting economy requires an educated workforce.

! Issues at public schools are fueling a shift towards
charter school and home-schooling:

" In 2003, 68M people took classes outside of traditional
institutions. (10)

" That year, 1.1M students were home-schooled. (11)

! Schools and students are embracing the Internet as a
medium:

" 65% of all students use the internet, and 1 in 5 uses it for
educational purposes. (12)

" 81% of parents believe that the internet is valuable for their
childÕs learning. (13)
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Tutoring continuedÉ

! Budgets are being squeezed at public schools
and tuition is increasing at privates Ð forcing
students to look elsewhere for help.

! Enrollment rates for private learning programs
are growing at nearly 300% YoY, indicating that
the market window is opening: (8)

" NYC-based company provided these numbers; they
had 50,000 students in 2005.

" 10-12% of eligible students are actually enrolled in
programs.
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Size of the tutoring market

! According to Eduventures, the tutoring services
market is $4.5B and growing at 12-15% per
year. (9)

! Laureate Online Education, a small player in
the space, reported total enrollment at 27,000
students - an increase of 27% YoY, resulting in
revenue close to $54M.
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As content is more accessible,
the market will grow

! Annual PPV spend will increase as more ÒrawÓ
or ÒrealityÓ content becomes available from
everyday users around the world (the so-called
ÒLong TailÓ).

! Media that compete against Cable/Satellite TV
should win market share.

! The online tutoring market is set to explode - as
evidenced by early adopters who are reacting
to changes in society.


